BY-LAWS

OF

DOCTORS FOR CHANGE

____________________________________

ARTICLE I

NAME AND MISSION
1.1
Name  

The name of the organization shall be Doctors for Change (also, “the corporation”, “the organization”, or “DFC”).

1.2 
Mission Statement

To collaborate with physicians, health care professionals, and community organizations to develop solutions for improved access to health care. 

ARTICLE II

MEMBERS

2.1
Membership

Membership in this organization is open to students, residents, fellows, clinicians, non-clinician professionals in the health profession and other community members.  

2.2 Dues

All members of DFC must pay annual dues unless such dues are waived.  Annual dues may be assessed in varying amounts for students, residents, fellows, clinicians, non-clinician professionals and other community members.  Dues may be waived or reduced on a case-by-case basis at the sole discretion of the Board of Directors.

ARTICLE III

MEETINGS

3.1
Frequency   

Meetings of the general membership will be held on a regular basis.  The Board of Directors will meet as needed to conduct the business of the Organization, at least annually at the Annual Meeting.

3.2
Voting and Quorum

Voting is open to members.  Voting may occur in person, electronically, and/or by telephone.  A quorum is constituted by the members present at a meeting but shall equal at least 5 members.  

ARTICLE IV

BOARD OF DIRECTORS 

4.1 Number, General Powers

Doctors for Change shall be governed by a Board of Directors with Officers appointed by the Board.  The general membership shall elect members of the Board of Directors by consensus of the membership at a general membership meeting held every two years.  The Board of Directors shall be comprised of 4 members (3 initially when there will be no ex-officio Chair) a Chair, Vice-Chair, Secretary and ex-officio Chair (in subsequent years).  The ex-officio Chair will not be elected but is automatically a member of the Board.  The Board may delegate the management of the day-to-day operation of business of the Corporation, provided that the business affairs of the Corporation shall be managed and all corporate powers shall be exercised under the ultimate direction of the Board.  

4.2 Duties

The principal duties of these directors are as follows:

(a) Chair of the Board.  He or she shall preside at all meetings of the Board, and may exercise the powers vested in him or her by the Board, by law or these Bylaws.  The Chair will be committed to the fiscal health and continuity of the organization.  No Chair may serve more than two consecutive two-year terms. 

(b)
Vice Chair of the Board.  The Vice Chair assists the Chair with duties and he or she shall substitute for the Chair in the event that the Chair is absent from the meeting.  No Vice Chair may serve more than two consecutive two-year terms.

(c)
Secretary.  The Secretary shall be responsible for taking minutes at each Board meeting or ensuring that the minutes are taken by a substitute.  The Secretary shall compile a printed record of the minutes of the Board meetings.  The Secretary shall also inform the Board of Directors of upcoming meetings. No Secretary may serve more than two consecutive two-year terms.

4.3 Tenure

Each Director shall serve for a term of 2 years following the date of election to the Board.

4.4      Election of Directors
Elections of Directors shall take place once every two years.  A call for nominations shall be announced at a meeting of the members of Doctors for Change, recorded in the minutes and distributed to all members through electronic mail at least one month prior to the elections.  Elections shall take place according to the Voting and Quorum section of these By-Laws in Article III.

4.5
Removal.  

Any Director elected by the Organization’s membership may be removed by majority quorum vote at a meeting with a notification to all members by e-mail at least five days in advance.

4.6
Order of Business at Annual Meeting

There will be an Annual Meeting of the Board of Directors in the fall.  The order of business at the Annual Meeting shall be as follows:

(a) 
Roll call

(b)
Reading of the notice of the meeting

(c) 
Reading of the minutes of the preceding meeting and action thereon

(d)
Reports of Officers

(e)
Miscellaneous business

ARTICLE V

COMMITTEES

5.1    Committees

The Board may designate one or more committees as necessary and which are not in conflict with other provisions of these Bylaws, and the duties of any such committee shall be prescribed by the Board upon its designation.  Each committee shall consist of two or more persons appointed by the Board who may, but need not be, Directors of the Board or Officers of the Corporation.  Upon completion of the task for which designated, such committee shall stand dissolved.

5.2
Program Committee (amendment proposed and passed Nov 7, 2011)

The Program Committee shall consist of a minimum of two members of Doctors for Change as approved by the Board.  The members of the Program Committee will serve two-year terms. The Program Committee will evaluate proposals from outside the organization to be analyzed for their suitability and appropriateness in relation to the stated mission of Doctors for Change.  

ARTICLE VI

GENERAL OFFICERS

6.1  Appointment

The Officers of the Corporation shall be a President, Secretary and a Treasurer and such other Officers as may be determined and selected by the Board.  These Officers shall be appointed and may be removed by consensus vote by the Board of Directors.   

6.2 Officers of the Corporation

a)
PRESIDENT.  The President shall preside at all the meetings of the organization.  The President shall have and exercise general charge and supervision of the affairs of this Organization including agenda setting, overseeing finances, and enlisting membership.

b) 
TREASURER.  The Treasurer shall have custody of all funds and property of the organization and sign all checks, receipts, and vouchers.  The Treasurer or another officer or member designated by the President shall make such payments as may be necessary or proper to be made on behalf of the Organization.  The Treasurer shall enter regularly on the books of the Organization to be kept by him or her for that purpose an accurate account of all moneys and obligations received and incurred by him or her on account of the Organization and he or she shall present such books to the President and the Secretary of the Organization on a monthly basis and to the members of the Organization during a general body meeting on a yearly basis

c)
SECRETARY.  The secretary shall be responsible for taking minutes at each meeting of the organization or ensuring the minutes are taken by a substitute.  The Secretary will make the minutes of each meeting available to all members.  The Secretary shall compile a printed record of the minutes of the meetings of the  Organization.  The Secretary shall also inform the members of the Organization of upcoming meetings. 

6.3 
Terms of office.  All Officers of the Corporation shall be appointed for terms of two years and will eligible for two consecutive appointments and unlimited non-consecutive appointments.  

6.4
Compensation.  Officers and Directors shall receive no financial or “in-kind” compensation for their services.

ARTICLE VII

FINANCES

The Treasurer, with input from other Officers, shall manage finances for this Corporation with oversight by the Board of Directors in accordance with these By-Laws.

ARTICLE VIII

AMENDMENTS

These By-Laws may be amended by quorum vote at a meeting of the members with a notification to all members of such planned procedures at least five days in advance in accordance to the Voting and Quorum section of these By-Laws.

Accepted on 7/12/07 by:

Chair - David Buck, MD, MPH
Vice Chair - Ana Malinow, MD
Secretary - Ann Al-Bahish, JD 
